Date : 
October 29, 2005

To : 
All Laboratory Staff

From: 
 Dr. Kenneth Rand, ShandsHospital Laboratories Medical Director, 


  Kathy Gordon, Laboratory Administrator, Shands Hospital Laboratories

RE:
Critical Results, unanswered phone calls

The following decision tree is recommended for those extreme cases, staff are not answering the telephone.
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 Lavender boxes – Lab staff



 Red boxes  - Resident or Medical director - Laboratory
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Page attending physician





Yes





Call Pathology Resident  





Answer?





Page ordering physician.





Yes





No





No





Answer?





Contact clinic medical director





Answer?





Call  Hospital Laboratory  Medical Director .





Yes





Communicate critical 


result  to  Appropriate caregiver/service





Path Resident/ MD call lab tech and confirm notification responsible caregiver,title, tie)





Page  ordering physician.





No





Supervisor to inform section medical director of incident the next business day.





No





Notify supervisor. After supervisor approval release results. Document  all efforts.
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Answer?





Yes





No





Check on line medical record.  Page service resident on call.





Call Hospital Laboratory medical director





Answer?





Call Section Medical Director.





No





No





Release result. Document in LIS or appropriate logs.





Release critical result verbally.  Call lab tech and relay notification information (caregiver, title, time)
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No





Yes





Yes





Answer?





Answer?
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No





No
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Yes





Yes





Yes





Page caregiver on call.





Answer?





Answer?





Call Operator and obtain person caregiver on call for service. Call.
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Page Attending physician





Answer?
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